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Top-Criteria for Deciding on the
Right ERP
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Enterprise resource planning (ERP) is a business application platform that helps
businesses manage their day-to-day activities such as accounting, sales metrics,
compliance management, and more. It facilitates your business in every
department. More than ever, various companies offer ERP software, making it
harder for you to choose.

Check out our top tips for deciding on the right ERP! And read on for a couple
best practices when it comes to considering if an ERP is a good fit for your
business.

Map your business processes

If you choose to implement any ERP software, this will be one of your first steps.
So, the best thing to do is review all your current business processes, weak points,
and strengths. You may also consider how you want these processes to look like
in the future once you have a system in place. It will help you become aware of
what is currently being done in your business and what you need to improve.
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Get Local References

Ask different people, like your colleagues and other contacts in your industry /network
what system they recommend, and which software is best for your type of business.
Conducting this kind of research gives you second opinions and more vendor options.
This process is especially important for business’ who have no experience with software
or ERP’s as it helps you understand each system and how you can fully take advantage of
it for your specific type of company.

Focus on systems built for your Industry

You need to understand how a potential software fits in with your business’s current
operational structure. For example, if you work for a tech or software company, it may
be easier to find ERP system that is a good fit. However, there are still many systems
developed for different types of businesses. For example, here at ESS, we specialize in
providing and implementing systems for use in the manufacturing sector. Therefore,
choosing software that is made specifically for your type of business and fits its needs is
an important consideration.

Talk to an ERP Specialist

As we can see, the advantages of using a system like ERP software are countless. From
managing or automating business process’, to ensuring the best customer satisfaction,
and cutting down on costs, a platform like this can be highly beneficial for your
organization. If you pick a good system, the benefits (ROI) outweigh the costs, time, and
effort put into implementing this resource. With enough careful research and review, you
are sure to find the ERP solution for you. If you want any help, one of our ERP experts
would love to chat and point you in the right direction.
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